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ABSTRACT: Urban mobility planning is one of the key elements in building a sustainable future. Strategic management of
urban transport traffic not only reduces congestion and minimises the negative impact on the environment but also positively
affects the improvement of residents' quality of life. Furthermore, following the Corporate Sustainability Reporting Directive
approved by the European Union in 2023, companies are obliged to submit annual reports on their environmental impact. One
of its elements is the calculation of the organization's carbon footprint, which includes emissions caused by means of transport,
including emissions from commuting to work. This case study investigates the impact of transport accessibility on employee
preferences and behaviour in the context of changing the premises location, using the example of the Maritime Institute of
Gdynia Maritime University (GMU), located at the newly opened Offshore Center in Gdansk seaport. The research hypothesis
states that the relocation to new premises with limited transport accessibility may, as a consequence, influence the choice of
commuting transportation methods among employees, potentially leading to a shift towards less sustainable means of trans-
port. The results of the research survey prove that there is a complex interconnection between transport accessibility, commut-
ing behaviours, and sustainable mobility initiatives. This pilot study aims to contribute to urban mobility planning by exploring
how to transport accessibility influences employee behaviour and by proposing strategies to improve commuting conditions
and promote more sustainable solutions.
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Introduction

The mobility of company employees has a significant impact on environmental and economic
issues in the city. With increasing globalisation and the complexity of the economy, employee mobil-
ity is becoming an increasingly important factor in the effective conduct of company operations.
At the same time, the high intensity of car traffic by commuters is the main source of greenhouse gas
emissions, which leads to air pollution and deterioration of the quality of life for residents. Addition-
ally, road congestion generates economic losses by extending travel time and also negatively affects
the transport of goods, which directly increases the costs of running a business (Kaszuba et al., 2023).
According to data from the European Environment Agency, approximately one-quarter of total car-
bon dioxide emissions in the EU in 2019 came from the transport sector, of which 71.7% were from
road transport. To achieve climate neutrality by 2050, in line with the European Green Deal, countries
must reduce greenhouse gas emissions by 90% by 2050, compared to 1990 levels (European Com-
mission, 2019). However, for several decades, there has been a noticeable increase in the number of
trips and the use of passenger cars (Lindstrom Olsson, 2013). Motorised passenger transport (meas-
ured in passenger kilometres) increased by almost 21% between 2000 and 2019. The passenger car
remains the dominant means of transport and has increased its share since 2000 (European Environ-
ment Agency, 2022; Trane Technologies, 2023). Moreover, when it comes to commuting, several fac-
tors influence the choice of mode, including the comfort and the availability of parking space for car
drivers, availability and frequency of public transport, distance to work, and the quality of infrastruc-
ture for active modes such as walking and cycling (Tyrinopoulos & Antoniou, 2013; Cevero & Griesen-
beck, 1988). Socioeconomic factors, such as income levels and car ownership, also play a significant
role, as do environmental concerns and individual preferences. Additionally, workplace policies and
incentives, like subsidised public transport passes or facilities for cyclists, can encourage the use of
more sustainable commuting options (Padma et al., 2024; Wang & Liu, 2015).

Urban mobility management has a high priority in EU strategic documents because it affects the
modal split in the city - the percentage share of various forms of travel such as by car, public trans-
port, bicycle, on foot, or using other forms like scooters. Actions taken to reduce emissions concern
not only cities but also enterprises — employees’ travel choices to their workplaces significantly influ-
ence the transport and environmental situation in a given city /region. Eurostat data show that com-
muting times vary significantly among European countries. In 2019, the average travel time to work
in the EU was as follows: 4.2% of employees arrived in 0 minutes (remote work), 61.1% travelled
1-29 minutes, 26.6% travelled 30-59 min, and 8.2% travelled over 60 min. The Polish average is
similar to the EU average (Eurostat, 2022).

This case study of the GMU’s Maritime Institute, whose employees recently moved to the newly
opened Offshore Center - an innovative Center of integrated marine environment research laborato-
ries for the offshore industry - highlights how the location of the workplace can influence the behav-
iour and transport preferences of its employees. Transport accessibility plays a pivotal role in shap-
ing mobility behaviours and influencing the environmental and economic sustainability of urban
areas (Ross, 2000; Litman, 2008). Accessible transportation systems facilitate the efficient movement
of people and goods, thereby fostering economic activities while minimising negative environmental
impacts (Rubulotta et al.,, 2013). In the context of company operations, transport accessibility directly
impacts employee mobility, affecting their commuting experiences and transport preferences
(Hidayati et al., 2021; Curtis & Scheurer, 2017). Insufficient transport accessibility, as experienced by
the Maritime Institute during its relocation, poses challenges for both employees and employers
(Johnson et al., 2017). Employees may encounter longer travel times, increased costs, and difficulties
accessing their workplace, particularly those reliant on public transport (Inturri et al,, 2021; Stepniak
et al, 2019). Such challenges can lead to heightened stress and dissatisfaction, ultimately impacting
motivation and performance. For employers, transportation issues can disrupt operational efficiency,
further exacerbating difficulties during relocation. Moreover, transport problems associated with job
changes can contribute to increased greenhouse gas emissions and air pollution, posing additional
sustainability challenges (Biosca et al., 2013).

Effective mobility planning is essential in addressing these issues. It involves identifying optimal
access routes, considering employee preferences, and investing in sustainable transport infrastruc-
ture (Kuzia & Przybytowski, 2017; Gallo & Marinelli, 2020). By promoting sustainable transport
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methods and enhancing transport accessibility, cities can reduce car traffic, lower CO, emissions,
attract investment, and improve economic efficiency (Kuzia, 2016; Wotek, 2019). Investments in
infrastructure for sustainable mobility, such as expanding roads for cyclists or improving public
transport availability, contribute to increasing the city’s attractiveness to investors and tourists
(Vickerman, 1974). Additionally, effective employee mobility enhances the city’s economic efficiency
by reducing travel costs and increasing productivity related to easier access to jobs and services
(Ziemska-Osuch & Osuch, 2024). Therefore, promoting sustainable mobility among company employ-
ees is integral to achieving both ecological and economic goals within urban areas (Kinigadner &
Biittner, 2021).

Furthermore, the GMU may be required in the future to report on sustainable development,
including emissions from employees commuting to work. To accelerate actions aimed at achieving
climate neutrality in 2050, the EU adopted Directive (EU) 2022/2464 of the European Parliament
and of the Council on 14 December 2022 in January 2023 (Directive, 2022). The provisions intro-
duced by the Corporate Sustainability Reporting Directive (CSRD) will apply to 50,000 enterprises in
the EU. Initially (from January 1, 2024), the directive will cover large companies - regardless of
whether they are listed on the stock exchange or not. Currently, 150 companies in Poland are covered
by the CSRD, and soon, new reporting obligations will apply to a group of over 3,500 Polish enter-
prises - in 2026, this obligation will be extended to include large enterprises (with 250 employees
and an annual turnover exceeding EUR 50 million or an annual balance sheet total exceeding EUR
43 million). In 2027, this obligation will be additionally extended to small and medium-sized enter-
prises listed on the stock exchange and other financial institutions.

Companies use specialised tools to report on sustainability, including carbon footprint. The most
widespread standard in the world for calculating carbon footprints is the Greenhouse Gas Protocol
(GHG Protocol). In 2016, at least 92% of Fortune 500 companies that responded to the Carbon Dis-
closure Project were using the GHG Protocol either directly or indirectly through a GHG Proto-
col-based program. The GHG Protocol analyses a company’s emissions in detail and provides the
world’s most widely used greenhouse gas accounting standards for companies. The protocol divides
emissions into three ranges. Scope 3 is responsible for “other indirect emissions (covering 15 catego-
ries)” resulting from employees commuting to work or taking business trips (World Resources Insti-
tute & World Business Council for Sustainable Development, 2013; United Nations, 2015).

Research methods

From the 7t to the 215t of December, a research survey was conducted among employees of the
GMU'’s Maritime Institute. To collect data, a survey questionnaire made available via the Google Forms
platform was used. Ninety representatives of the Maritime Institute took part in the study, represent-
ing roughly 75 % of all Maritime Institute employees. The questionnaire consisted of 23 questions,
including specific questions, single-choice questions, multiple-choice questions and open questions.
The questions were designed to obtain information about the respondents’ current transport habits
and their beliefs related to them, as well as to explore various aspects regarding planned trips after
a possible change of workplace. The open-ended question allowed respondents to describe the incon-
veniences they face during their daily commute to work.

This research is notable for its comprehensive examination of the impact of workplace relocation
on commuting behaviours and the resulting environmental and economic implications. The study
integrates multiple dimensions, including transport accessibility, employee preferences, and infra-
structural challenges. The relocation of the Maritime Institute to the Offshore Center serves as
a unique case study, providing real-world insights into how significant changes in workplace location
influence commuting patterns. Furthermore, the inclusion of diverse data sources, such as employee
surveys, transport accessibility analysis, and environmental impact assessments, offers a holistic
view of the issue. This multifaceted approach not only enhances the depth of understanding but also
provides a replicable model for other organisations undergoing similar transitions.

The research hypothesis posits that the relocation of the GMU’s Maritime Institute to a new head-
quarters in the Offshore Center in Gdansk seaport, with limited transport accessibility, may, in a con-
sequence, affect the choice of means of transport for commuting to work among employees, poten-
tially leading to shift towards less sustainable means of transport.
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Through the use of various research methods and through the development of the questionnaire
by the Mobility Team, appointed by the Rector of the Gdynia Maritime University, the data obtained
allow for an in-depth analysis of employees’ preferences and behaviours in the context of changing
the location of the workplace and transport accessibility.

Results of the research

Recently, the Maritime Institute of the Maritime University of Gdynia has made significant changes
in the location of its headquarters. The previous three locations, situated on Dtuga Street (Gdansk
Srédmiescie), Trzy Lipy Street (Gdansk Piecki-Migowo) and Grunwaldzka Avenue (Gdansk Oliwa),
have been replaced by one Offshore Center headquarters on Roberta de Plelo Street (Gdansk
Przerdbka). Additionally, one of the former headquarters on Trzy Lipy Street has been preserved.
As shown in Figure 1 and Table 1, the now-unused offices on Dtuga Street and Grunwaldzka Avenue
were located at strategic points in the city, meaning that employees did not report any serious prob-
lems related to commuting to work. A similar situation exists with the remaining headquarters on
Trzy Lipy Street, which, although located in a district far from the main roads or train stations,
is well-connected by buses and trams, minimising access difficulties. However, the new location of the
Offshore Center at Martwa Wista presents a completely different situation. The distance from the
workplace to the nearest bus stop is over a kilometre, and the condition of the road leading to the
Offshore Center leaves much to be desired, which may significantly impede access for employees.

The new location at Roberta de Plelo Street is significantly less accessible compared to the previ-
ous locations. Employees will now face a much greater distance to public transport stops and will
only have city bus stops at their disposal. With longer distances to public transport, employees may
be more inclined to use personal vehicles, leading to an increased carbon footprint for the Institute’s
operations. The substantial differences in accessibility highlight the urgent need for improved trans-
portation infrastructure and connectivity to the new headquarters at Roberta de Plelo Street. This
improvement could help mitigate the negative impact on employees’ commutes and reduce the envi-
ronmental footprint.
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Figure 1. Map of current and deactivated locations of the Maritime Institute in the city of Gdansk,
including its nearest train stations or bus stops

Source: authors' work based on Google MyMaps.
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Table 1. Distance of a given location from the nearest public transport stops

Location of the Maritime Institute Distance to bus stop [m] Distance to rail/tram station [m]
Dtugi Targ (deactivated) 300 850
Grunwaldzka Avenue (deactivated) 200 700
Trzy Lipy Street 150 750
Roberta de Plelo Street 1600 4200

Ninety employees of the Maritime Institute took part in the study, representing about 75 % of all
Maritime Institute employees. Table 2 presents the change in their current and targeted distances to
work. The relocation of the Maritime Institute to Roberta de Plelo Street has significantly impacted
employees’ commuting distances. The data indicates that 83 out of 90 employees will face increased
commute times, with 30 experiencing over a 100 % increase. The new location’s poor connectivity,
including its distance from public transport stops and bad road conditions, exacerbates these chal-
lenges.

Table 2. Change in the distance traveled by employees after changing their workplace

Change in distance to work Number of indications
Reduced by 1-40% 6
Stays the same (0%) 1
Increased from 1-20% 20
Increased from 21-60% 22
Increased from 61-100% 1
Increased above 100% 30

The figure below depicts the various modes of transportation used by employees to commute to
work, comparing the data before and the mode preferable after changing locations. Since the survey
was conducted before the employees moved, some were unable to declare how they would commute
to work. The results for car usage remain more or less consistent with the change in the company’s
location. In percentage terms, walking, cycling and tram usage suffered the most in this comparison,
which, according to the map in Figure 1, suggests significant difficulty in reaching the Offshore Center.

To determine whether the relocation of the Maritime Institute to a new location had a statistically
significant effect on employee behaviour and their choice of transportation to/from work, McNemar’s
test of significance of differences in dependent samples was conducted. This test assesses whether
the location change influenced the choice of transport for a significant number of surveyed employ-
ees or whether the differences are coincidental. The null hypothesis of the test posits that the change
in the MI location has no significant effect on the choice of transportation, while the alternative
hypothesis suggests that such a relationship exists. The test statistic used is the x? statistic with a
chi-square distribution with 1 degree of freedom. The test was performed for employees who declared
driving a car (either as a driver or a passenger), using public transport (bus, tram, train, MI company
bus) and engaging in active forms of travel (walking, cycling). The results of the McNemar test indi-
cate a significant effect of MI location change on the willingness to travel by car and engage in active
forms of travel. For car usage, the test statistic was x?=18.375, with a significance level of p=0.000,
allowing us to reject the null hypothesis of the test and show a significant difference. In this case, the
employee’s indecision is most visible. For active forms of travel: x? = 26.035 and p=0.000, indicating
a significant impact of the Institute’s location change. A significant group of employees declared that
they would abandon active forms of commuting to the new building. In the case of public transport,
the test statistic was x?= 1.333, with a significance level of p=0.248. There is no basis to reject the null
hypothesis, indicating that the location change does not significantly impact the willingness to travel
by public transport. Approximately the same number of people intend to continue commuting by
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public transport to the new building, though the possibility of organising transport by the workplace
plays a significant role here.

Company bus

Car as a driver
Bus/Trolleybus
Tram

Bike

Train

Walking

Car as a passenger
Scooter

Don't know yet

o

10 20 30 40 50 60

Before changing location M After changing location

Figure 2. The most common ways to travel to work before and after the change of the Institute location

The graph provided elucidates the primary motivations for employees who commute to work by
car. Notably, the leading factors are saving travel time and comfort, both mentioned by over 30
respondents, highlighting a clear preference for efficiency and convenience in daily commuting. This
tendency underscores the critical role of time management and personal comfort in transportation
choices, which urban mobility planners must address to promote sustainable alternatives. Further
factors, such as the need to carry out non-work-related trips and insufficient public transport options,
are also significant, with around 25 respondents each suggesting multifunctional trip purposes and
inadequate public transport drive car usage. The relatively lower yet still notable factors, such as
parking availability and the lack of other transport options, indicate additional infrastructural chal-
lenges. Limited parking and the absence of alternative transport options can compel employees to
rely on personal vehicles, thus presenting obstacles to sustainable commuting practices.

Save travel time

Comfort

Carrying out other non-work-related trips
Insufficient public transport offer

Parking availability

No other form of transport available

Figure 3. Motivations for travelling to work by car

When it comes to motivations for commuting to work by public transport (Figure 4), cost savings
are the most significant factor. This suggests that affordability is a major advantage of public trans-
port, which urban planners and policymakers can leverage to promote more sustainable commuting
habits. Another prominent reason - not owning a car - highlights a segment of the population that
depends on the availability and reliability of public transport services. Additionally, the factor of a
“good public transport offer” points to the importance of maintaining and enhancing public transport
systems to effectively meet commuters’ needs. The lack of parking spaces for cars or the absence
of alternative transport options reflects infrastructural and accessibility issues that deter the use
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of personal vehicles and alternative modes of transport. All respondents were also asked to indicate
the three inconveniences they most often encounter when travelling by public transport. The most
common were a travel time that was too long (63 people), too many transfers (47 people), and too
low frequency of vehicles (40 people).

Cost savings | EE—
Nothaving a car | EE——
Good public transport offer [N
Lack of parking spaces for cars [ D
Lack of possibility to choose another form of transport [ NS

0 2 4 6 g 10 12 14 16 18 20

Figure 4. Motivations for travelling to work by public transport

The analysis of the data depicting motivations for commuting by bike at the GMU’s Maritime
Institute reveals several key insights. First of all, it proves that health benefits are a major incentive
for choosing cycling as a mode of commuting. Promoting the health advantages of cycling can further
encourage this mode of transport among employees. Secondly, the low travel costs underscore the
economic benefits of cycling, making it an attractive option for cost-conscious employees. Ease of
commuting and avoiding traffic congestion are also important motivations, suggesting that cycling
can be a more time-efficient way of commuting in congested urban areas. Implementing measures to
reduce car traffic and improve cycling conditions can also support this motivation. Moreover, envi-
ronmental concerns motivate about 18 respondents to bike to work, indicating a significant level of
environmental awareness among employees and aligning with global trends towards sustainability.
Promoting the environmental benefits of cycling and integrating eco-friendly initiatives can further
encourage this mode of transport. The study participants identified the greatest inconveniences as
follows: too much physical effort (long distance, uneven terrain) - 50 people, poor road infrastructure
(lack of bicycle paths or their poor condition) - 42 participants, and careless car drivers - 40 res-
pondents.

Care for health
Low travel costs
Ease of commuting

Avoiding congestions

Care for the environment

o

5 10 15 20 25 30

Figure 5. Motivations for travelling to work by bike

The study also included employees who commute on foot. The motivations for walking are simi-
lar to those for biking, with the most common being health care, low travel costs, ease of commuting,
avoiding congestion, and environmental care.

Due to the fact that the new headquarters of the Maritime Institute is located in an area with
limited accessibility, employees reported some concerns related to commuting after the workplace
relocation (Table 3). Sixteen of them claimed that the infrastructure may be in poor condition, includ-
ing the lack of sidewalks and lighting on de Plelo Street. In the vicinity of the new headquarters,
another important problem is air pollution resulting from coal heaps being stored nearby. Addition-
ally, comments regarding an increased distance and significantly extended travel time were men-
tioned by 12 respondents. As reported by respondents, the above problems cannot be solved by using
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sustainable means of transport, as public transport availability to the new location is very low. They
also indicated a lack of satisfactory cycling infrastructure in the surrounding area.

A
R ——

Care forthe environment [N

Short distance to travel [N

0 2 4 6 8 10 12

Figure 6. Motivations for travelling to work by foot

Table 3. Inconveniences when commuting to the Institute indicated by respondents

Type of inconvinience Number of indications
Congestion in the city 19
Poor condition of road infrastructure at de Plelo Street 16
Low availability of public transport for the Offshore Center 14
Long travel time 13
Higher cost of traveling by car to the Offshare Center 6
Air pollution on de Plelo Street 3
Lack of bicycle infrastructure 3

Discussion/Limitation and future research

The relocation of the Maritime Institute of the GMU to a consolidated Offshore Center headquar-
ters has prompted an examination of transport accessibility and its impact on commuting behaviours
among employees. The findings reveal a complex interplay of factors influencing transportation
choices, including geographic location, infrastructure, individual preferences, and employer inter-
ventions. Before the relocation, the Institute’s dispersed locations were strategically situated, with
easy access to main roads and public transportation hubs. As a result, employees reported minimal
commuting challenges. However, the new Offshore Center at Martwa Wista presents a stark contrast,
characterised by a considerable distance from the nearest bus stop and inadequate road conditions,
posing significant obstacles to accessibility.

The study sample, comprising ninety employees, exhibited diverse commuting patterns. While
car usage predominated, a notable portion utilised various modes of public transportation, cycling, or
walking. A considerable proportion of respondents opted for cycling, citing health benefits, cost sav-
ings, and environmental concerns. However, they also highlighted challenges such as physical exer-
tion and inadequate cycling infrastructure, underscoring the need for improvements in road net-
works and safety measures. Similarly, employees who commuted on foot emphasised health, cost
savings, and environmental consciousness as motivating factors. Nonetheless, the decision to walk
was also influenced by proximity to the workplace and the absence of viable alternatives.

The relocation to a less accessible location elicited apprehensions among employees, particularly
regarding increased travel distance and time. Concerns about infrastructure deficiencies and envi-
ronmental hazards further compounded these challenges. Notably, the absence of sustainable trans-
port options exacerbated the situation, as public transportation availability was limited, and cycling
infrastructure was lacking.
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Thus, the study underscores the intricate relationship between transport accessibility, commut-
ing behaviours, and sustainable mobility initiatives. Addressing the identified barriers necessitates
collaborative efforts involving employers, policymakers, and urban planners to create a more inclu-
sive and environmentally friendly transportation ecosystem. By prioritising employee needs and
investing in infrastructure enhancements, organisations can foster a culture of sustainable mobility,
thereby contributing to a greener and more equitable urban environment.

Despite the valuable insights gleaned from this study, several limitations warrant acknowledge-
ment. Firstly, the research was conducted within the specific context of the Maritime Institute of the
GMU, which may limit the generalizability of findings to other institutions and organisations. The
study focused on a single city, Gdansk, and specifically on the Maritime Institute’s new Offshore
Center. This geographic limitation may affect the applicability of the findings to other urban areas
with different public transportation systems and infrastructural conditions. Furthermore, the survey
was conducted before the change of workplace, so it focused only on employees’ assumptions regard-
ing their preferred modes of transport after the relocation. Moreover, the relatively modest sample
size may not fully capture the diversity of commuting behaviours and preferences within the work-
force. Additionally, the absence of qualitative data collection methods, such as interviews, may have
overlooked nuanced insights into the underlying motivations and experiences of employees regard-
ing commuting to the new location. Self-reported data from employees can be subject to biases, such
as desirability bias or recall bias, which may affect the accuracy of the reported commuting behav-
iours and preferences. Finally, the study does not provide a comparative analysis with other organi-
sations that have undergone similar relocations. Such comparisons could offer additional insights
into common challenges and effective mitigation strategies. Recognising these limitations under-
scores the need for future research endeavours to employ more robust methodologies and larger
sample sizes to obtain a comprehensive understanding of transport accessibility challenges and sus-
tainable mobility practices in organisational contexts.

In addition to the current findings, it is imperative to emphasise the importance of conducting
follow-up assessments after the transition to the new location. Monitoring commuting behaviours
and transportation challenges over time will provide valuable insights into the long-term impacts of
the relocation and the effectiveness of any implemented interventions. By periodically reassessing
employee preferences, concerns, and mode choices, organisations can adapt their strategies accord-
ingly to address evolving transportation needs. Moreover, repeated testing enables the identification
of emerging trends and allows for the refinement of sustainable mobility initiatives to ensure their
continued relevance and efficacy. Therefore, scheduling future evaluations post-relocation is essen-
tial for maintaining a proactive approach towards enhancing transport accessibility and promoting
sustainable commuting practices among employees. In fact, further research is already planned by
the Mobility Team under the auspices of GMU authorities.

Conclusions

In conclusion, the relocation of the Maritime Institute to the Offshore Center headquarters has
highlighted the intricate relationship between transport accessibility and sustainable mobility behav-
iour. The pilot study conducted among employees provided significant insights into their commuting
patterns and the challenges they face with the new location. The research hypothesis has been con-
firmed: the relocation to new premises with limited transport accessibility may, as a consequence,
influence employees’ choice of commuting transportation methods, potentially leading to a shift
towards less sustainable means of transport. However, the results may be actually misleading that the
study was conducted before the change of the workplace location. While previous locations were
strategically positioned to facilitate easy access for employees, the move to a peripherical location
presents a stark contrast, characterised by considerable distances from public transportation stops
and infrastructural deficiencies.

Survey participants predominantly relied on cars for commuting, confirming the results pre-
sented in the literature review in the introduction of this paper. They cited reasons such as time-sav-
ing, comfort, and the flexibility to undertake other errands. However, motivations for using public
transport and bicycles centred around cost savings, environmental concerns, and health considera-
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tions, which were also identified as main factors in the literature review. Despite the inclination
towards sustainable modes of transportation, challenges such as long travel times, inadequate infra-
structure, and safety concerns deterred employees from embracing alternatives to car commuting.
The study shed light on employees’ apprehensions regarding the new location, including infrastruc-
ture shortcomings, increased commuting distances, and limited public transport options. Notably,
the lack of cycling infrastructure and air pollution concerns emerged as significant deterrents to sus-
tainable commuting practices, leading to an almost complete abandonment of active forms of trans-
portation. Addressing these challenges requires a multifaceted approach. Employees expressed
a desire for improved infrastructure, enhanced public transport options, and subsidies for monthly
tickets. Additionally, the proposal for a company bus service garnered substantial support, indicating
a willingness to embrace collective commuting solutions.

Interestingly, this case study reveals the critical role of transport accessibility in shaping sustain-
able mobility behaviour. As organisations navigate relocations and expansions, prioritising accessi-
ble locations and investing in supportive infrastructure emerge as imperative steps towards fostering
sustainable commuting practices and mitigating environmental impacts. By aligning transportation
policies with employee needs and environmental objectives, organisations can significantly contrib-
ute to promoting sustainable mobility and creating healthier, more livable urban environments. The
insights gained from the relocation of the Maritime Institute to the Offshore Center headquarters can
be invaluable for other organisations undergoing similar transitions. By examining the transporta-
tion accessibility challenges and the subsequent impact on employee commuting behaviours, this
case study offers a blueprint that can be adapted and applied across various sectors. Whether in
academic settings, corporate environments, or public institutions, understanding the critical role of
accessible locations and investing in supportive infrastructure can guide future relocations and
expansions. This approach ensures that the lessons learned from this study can contribute to broader
efforts in promoting sustainable mobility and enhancing the overall quality of urban life.
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WYZWANIA ZROWNOWAZONEJ MOBILNOSCI — STUDIUM PRZYPADKU
DOSTEPNOSCI TRANSPORTOWEJ CENTRUM OFFSHORE W GDANSKU

STRESZCZENIE: Planowanie mobilnosci w miastach jest jednym z kluczowych elementéw budowania zréwnowazonej przy-
sztosci. Strategiczne zarzadzanie miejskim ruchem komunikacyjnym nie tylko zmniejsza zatory i minimalizuje negatywny wptyw
na Srodowisko, ale takze pozytywnie wptywa na poprawe jakosci zycia mieszkaricéw. Ponadto, zgodnie z zatwierdzong przez
Unie Europejska w 2023 r. Dyrektywa w sprawie raportowania zréwnowazonego rozwoju przedsiebiorstw, spotki sg zobowigzane
do sktadania rocznych raportéw na temat swojego wptywu na Srodowisko. Jednym z jego elementéw jest obliczenie $ladu
weglowego organizacji, ktéry obejmuje emisje powodowang przez srodki transportu, w tym emisje z dojazdéw do pracy.
W niniejszym studium przypadku zbadano wptyw dostepnosci transportowej na preferencje i zachowania pracownikéw w kon-
tekscie zmiany lokalizacji siedziby na przyktadzie Instytutu Morskiego Uniwersytetu Morskiego w Gdyni w nowo otwartym Cen-
trum Offshore w porcie Gdarisk. Przyjeto hipoteze badawczg zaktadajaca, ze przeprowadzka do nowej siedziby o ograniczone;
dostepnosci komunikacyjnej moze znaczaco wptyngé na wybdr srodkéw transportu do pracy wsroéd pracownikdw, przesuwajac
niestety te preferencje i decyzje w strone mniej zréwnowazonych srodkéw transportu. Uzyskane wyniki przeprowadzonego
badania ankietowego dowodzg, ze istniejg wieloaspektowe zaleznosci pomiedzy dostepnoscig transportowa, zachowaniami
w zakresie dojazdéw do pracy i inicjatywami w zakresie zréwnowazonej mobilnosci. Celem tego badania pilotazowego jest
whniesienie wktadu w planowanie mobilnosci w miastach poprzez zbadanie, w jaki sposéb dostepno$¢ transportu wptywa na
zachowania pracownikéw oraz zaproponowanie strategii poprawiajgcych warunki dojazdéw do pracy i promujgcych bardziej
zréwnowazone rozwigzania.

StOWA KLUCZOWE: planowanie zréwnowazonej mobilno$ci, dostepnosé transportowa, slad weglowy, relokacja instytucji
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